City of Nashua

Central Purchasing
229 Main Street
Nashua, NH 03060

November 12, 2014

SUBJECT: ADDENDUM #1
RFP0057-112114
Automatic Vehicle Locator (AVL) System

Information included in this document becomes a part of the original Request for Proposals.

Please sign below to indicate receipt of this additional information and include this page with your
submittal.

Addendum #1 is being issued to answer questions received to date and provide an updated Request
for Proposal, which removes two requirements and renames a third.

This Addendum #1 is eight (8) pages in total.

By submitting receipt of this Addendum #1 with your proposal, you are acknowledging receipt of this
document.

All other aspects of the original document remain the same.
Respectfully,
Marey Saw Q,f-gg-% CPPB
Mary Sanchez, CPPB
Purchasing Agent I|
City of Nashua

Addendum #1 received and incorporated into submittal for RFP0057-112114.

(Authorized Signature)

(Date)



RFPO057-112114 QUESTIONS

Page 1 paragraphs 1 and 2 - Could we be supplied a vehicle list with year, make, model and VIN #? This is
necessary to fully understand “all parts, equipment, and supplies that will be required”.

Page 3, Specifications - With regards to the need for starts and stops, is any of this tied to garbage trucks?
If so, are these commercial or residential pickups? Also, are the trucks equipped with automated can lift
arms?

Page 3, Specifications - With regards to the seasonal status, how many vehicles will need to go into a
seasonal status? How many months per year do you anticipate this status usage

Will there be a need to monitor any vehicle PTOs? If sc what PTO, which vehicles and how many of those
ehilces?, . ca e e

Page 1 paragraph 2 - Does the city have maintenance staff which may be trained to do installations to save
installation costs for the city?

Is CBD reporting a hard requirement of the City of Nashua? (Specifications — page 3)

Is it required for the City of Nashua to own any and all data associated with the telematics solution?
(Specifications — page 3)

The last requlrémer{ﬂlgﬁ;\}l;f;cgiwﬁh GIs Mapping”, can you elaborate on what kind of GIS system you
are looking to use? We have the ability in our system to import files to be shown on the map if that is

1.) Can voJ;Ee-ls-e_send over a vehicle list?
a.  The City referenced 150 vehicles. The City also referenced OBDII plug/play devices. Not all
assets/vehicles have OBDI| perts, Your heavy equipment such as sweepers, snow plows, loaders, dump
trucks, bob cats, graders, etc. do not have a OBDI| port and will require a hardwired device. To provide an
accurate quote for hardware can you please provide me an updated vehicle list. | should be able to
determine what device supports what asset with your list.

2.) Is their budget for this project?

3.} What is the time line for making a decision and implementing?

4.) Installation costs are reguired per the RFP. Do you want the AVL provider to also install the OBDII
devices that simply plug into the OBDII port? Or does the City of Nashua want to save costs and Install the
OBDI| devices themselves? We can most certainly provide a cost for installation of the OBDII devices if you!
wish but | would like to give you the option of installing yourself. The hardwired devices | will provide a
cost for installation, =S S
5.) RTA Fleet Management integration: We have done this with companies like AgileAssets, AssetWorks,
Cartegraph, etc. Indoing so itis pretty common to simply send over mileage/engine hours. Is that the
same thing the City is looking to when they ask for “interfacing with existing RTA Fleet Management
system”?

6.) Has the City of Nashua already been in touch with RTA Fleet Management and told them that the GPS
supplier the City chooses will have to work directly with RTA Fleet Management to make the appropriate
data base calls tc import data?

7.) Does the City of Nashua already have a pre-existing GPS supplier?

a. If so, who?

8.) How many of the 150 units are you looking to “deactivate” seasonally? PreCise MRM gives you the

ability to reduce the reporting intervals. Which means the devices are still active but only send data 1 or
twice a day, which over the course of a month would cost $5.00 or less for data. In my experience it is in
the best interest of the entity to leave the devices active...that way IF the vehicle is used you still have all
the historical and if it happens to be involved in an incident the information can be used. Would the City

prefer this method? . B o
1.) Is the five page decument accessible from the City’s website the only document for this RFP? Please

confirm.

E.]_ﬁ‘;a_ge_g,_-szépe of Services: Would it be possible for the ICit\,rTc Elroi\ri'deia list of the 150 vehicles with
make, model infarmation, year and purpose if available?

3.) Page 3, Specificat'ions': Interface with RTA Fleet Management. Would it be possible for the city to
provide the following details:

Does RTA have an API (application programming interface)? If so, can additional information be
provided?
| Canvyou please identify the tables/fields that need to be integrated: . . ]
4.) Page 3, Specifications: Interface with GIS Mapping. Can the City be more specific with regards to “GIS
mapping” ? Does this mean any mapping (e.g., Google map) or does this mean the City’s Esri GIS in
house? If it is Esri, do you have ArcGIS Server? . A
5.) Has the City seen specific AVL systems previously? Which ones?

Bo;é ti’\e City curre nt-l.y.have.a_GP_S svstem in pla;e? if so, \A}E“spjgtioq are they currently using?
What % of the vehicles does the City wish to seasonally deactivate and for how longi

What information are you looking to capture through a OBD-Il Vehicle diagnostic report:
What software is the RTA Fleet Management System?

How are you looking to interface with the GIS mapping system? Desktop, web mapping, Data import?

-Ref_e:;er-'lc_e_PaEe 3: OBD-II Vehicle Diagnostic Reporting -
Synovia Sclutions requests a complete fleet vehicle list so that we can determine the correct Engine
Diagnostic components required.

We need the vehicle model year, type vehicle, light or heavy duty, OBD type

We will be removing this as a requirement

_|We will be removing this as a requirement

We would like a solution that can be installed on anything with a battery.

Approximately 25 of the vehicles are garbage trucks and 6 of them are the type with an automated lift arm|
This is a requirement for all vehicles. We have a policy limiting the idling time of a vehicle.

We do not have a count at this time, just want to know if this is an option

Not right now but we would like the option in the fu.t.l_xr-e--i_f.;w-é-s_s;l-ar.e-for sanding and plowing.

yes

ESRI ArcGIS

as what is given in the OBD Il outlet.

Hopefully before the winter season

We do not want OBD devices, we want the device hard wired in the vehicle

No

No

Solid Waste won't have any in seasonal use. Other Departrnents may. We will lock to the vendors to
provide options in order to save money.

Yes
The list is currently not available

ves, we have an ESRI ARC GIS server

N/A

No
Not known at this time we would like the option if it is needec

We will be removing this requirement
Geo Event processor

We will be remaoving this as a requirement




RFPO057-112114 QUESTIONS

Question

Question 1
Please provide rolling stock list for installation by type, make, model, year and OBD Il availability.

We will be removing this as a requirement

Question 2
Do you have a specific timeline when the system should be commissioned - go live date

Question 3
The system must provide the interface with GIS mapping.

Will the City of Nashua provide GIS base maps?

Questiond == .
The system must interface with RTA Fleet Management System,

Please provide the integration interface documentation and briefly elaborate which information should be
exchanged between the two systems,

We will be removing this requirement

Before the winter season if possible

It will need it interface with ESRI arc GIS

Question 5.
Please extend the due date 4 weeks to December 12, 2014

1) Should offerers that have raluitipié solutions submit sepa ;a_t-e-prcposals for each?

2)“.l\.-135 the city established the number of g;o:féaces required?
a. Are they system wide or per vehicle?
i If per vehicle, approximate number per vehicle?

| _ii. If system wide, approximate number?

~ |Geo Fences have not yet been determined

Unless there is a strong need by all bidders we will not be changing the dates

3) Will the city provide definition of ‘landmark’ and the relevance to location services?

This will be on as needed

4) Will ignition on notification suffice to determine engine running requirérﬁént?

5) Will the city provide (prior to bid submission) the qu;ntity, make and model of the vehicles in the fieet
being considered?

6) Please provideﬁe';é-t_iéﬁéie'for the \.‘FeVCiLerenCV reporting requir;n;ents. Will the ability to locate a
user/vehicle on demand suffice?

scenario, a vehicle could be a few streets away and we would not know how they got there.

7) Pleas?p?&v)’wde the technical requirements for the interface with RTA and GIS systems.

Not available at this time

Contract: 1) Are we to understand that the city is requestia_'lg a single dollar amount for the entire
installation of equipment, provision of services, etc?

| would like to see lump sum cost and per unit if possible?




City of Nashua

Central Purchasing
229 Main Street
Nashua NH 03060
603-589-3330 Fax: 603-589-3344

October 31, 2014 REVISED November 12, 2014 FOR ADDENDUIM #1---SEE PAGE 3

Request for Proposal Automatic Vehicle Locator (AVL) System
RFP0057-112114

The City of Nashua, NH, (referred to as the “City") is soliciting proposals from experienced, qualified
firms to supply, install, and service a GPS/AVL System for the City of Nashua Public Works Division
fleet, which consists of approximately 150 rolling stock.

The successful vendor will provide services for a Fleet Global Positioning Satellite / Automatic Vehicle
Locator (GPS/AVL) System including, but not limited to, all necessary supervision, labor, parts, tools,
equipment, and supplies.

INSTRUCTIONS TO VENDORS:

Submit one (1) original and two (2) photocopies of same, of the proposal in a sealed envelope(s) or
package(s) clearly marked “Auto Vehicle Locator (AVL) System”. Complete specifications and
related documentation is also available on our web site, www.nashuanh.gov, under Citizen Favorites,
Current Bid Opportunities, document RFP0057-112114. Only the names of those agencies that
submitted a proposal will be posted on the web site, under Bid Results, within three (3) hours of
opening.

Proposals must be submitted, as outlined in the preceding paragraph, no later than 3:00PM on
Friday, November 21, 2014, c/o Central Purchasing Office, Lower Level, City Hall, 229 Main Street,
Nashua, NH 03060. Proposals must be submitted in the format provided and address the items
specified in the proposal specifications. The City of Nashua may reject any or all of the proposals on
any basis and without disclosure of a reason.

Postmarks or other timestamps will not be accepted in lieu of actual delivery. The firm can use
whatever delivery mechanism it chooses as long as it remains clear that the firm is responsible for
submissions prior to the date and time.

The City of Nashua assumes no liability for the payment of costs and expenses incurred by any bidder
in responding to this request for proposals. All proposals become the sole property of the City of
Nashua.

All proposals are binding for sixty (60) days following the deadline for bids, or until the effective date of
any resulting contract, whichever is later.

This request for proposals is not a contract and alone shall not be interpreted as such but rather serves
as an instrument through which proposals are solicited.
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The project timeline is as follows:

Date Time/Location
Deadline for Vendor Questions Tuesday, November 11, 2014 12:00 NOON
Answers/Clarifications Posted Friday, November 14, 2014 12:00 NOON
Proposal Submittal Date Friday November 21, 2014 3:00PM Central Purchasing
Dept.
Negotiations and Contract award TBD TBD

Vendors are encouraged to submit questions via email; however, the City assumes no liability for
assuring accurate and complete email transmission/receipt and is not responsible to acknowledge
receipt. Inquiries must be submitted in writing, citing the RFP title, RFP number, Page, Section, and
received no later than Tuesday, November 11, 2014 at 12:00 NOON to either of the following
individuals:

Mr. Bruce Codagnone, IT Division Director Mr. Jeff Lafleur, Superintendent of Solid Waste
City of Nashua City of Nashua

Information Technology Division Solid Waste Department

229 Main Street 840 West Hollis Street

Nashua NH 03060 Nashua NH 03062

Email: codagnoneb@nashuanh.gov Email: lafleurj@nashuanh.gov

The City will consider all timely-received questions and requests for change and, if reasonable and
appropriate, will issue an addendum to clarify or modify this RFP. Answers to vendor submitted
questions and other addenda will be posted under document RFP0057-112114 on the City of Nashua
website; www.nashuanh.gov under Citizen Favorites, Current Bid Opportunities no later than Friday,
November 14, 2014, at 12:00 NOON.

Pursuant to NRO 5-71 (A), the City of Nashua supports the concept of purchasing products which are
biodegradable, can be or have been recycled, or are environmentally sound. Due consideration will be
given to the purchase of such products. If you are bidding on any such products which qualify, please
so indicate in a cover sheet by item number and description

Pursuant to NRO 5-78 (F), the Purchasing Manager shall not solicit a bid from a contractor who is in
default on the payment of taxes, licenses or other monies due the city. Therefore, this proposal
request is void as to anyone who is in default on said payments as well as those who are or have been
federally debarred.

As noted above, please contact Bruce Codagnone, IT Division Director, via email at
codagnoneb@nashuanh.qov or Jeff Lafleur, Superintendent of Solid Waste, via email at
lafleurj@nashuanh.qov with questions relating to this Request for Proposals.

Respectfully,

Mary Sanchez, CPPB
Purchasing Agent Il

City of Nashua
sanchezm@nashuanh.qov
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SCOPE OF SERVICES

The City of Nashua, is seeking proposals from qualified contractors who have the expertise necessary
to supply, install and service a fleet GPS/AVL system for the Public Works Division.

The vendor shall provide and install, for purchase by the City, hardware and software to equip
approximately 150 rolling stock with a fleet GPS/ALV system. The City intends to establish a three-
year service agreement with the vendor who offers the most cost effective option. Proposals shall
include detailed information describing the manufacturer's model of equipment and software to be
provided, as well as details on hosting parameters.

SPECIFICATIONS

System functionality, reporting capabilities, monitoring fees and services will be major factors in
determining award. Minimum system specifications are as follows:

Capability to track multiple vehicles (real-time and logged tracking)
Simultaneous real-time mapping of multiple vehicles

Capability to add additional vehicles

Capability to establish geo fences

Capability to add and remove landmarks

Ability to track each vehicle after scheduled hours

Ability to track each vehicle's speed and number of starts and stops

Ability to detect if any vehicle's engine is running

Web access for tracking, reporting and viewing maps with vehicle locations
Ability to view account information online

Printable built-in reports and individual vehicle reports.

Ability to schedule electronic reporting and electronic delivery.

Easy hardware installation that does not require extensive modification of vehicles
Durable, low maintenance equipment

In addition to the system requirements described above, the system must provide the following
features:

e Data ownership — data must be owned by the City.
Seasonal Deactivation — must allow for deactivation of seasonal units to reduce operating cost.
Update frequency — must be able to provide varied update frequencies — as frequently as 3-60
seconds.

e OBD-Il Vehicle diagnostic reporting REMOVED

« Interface with existing RTA Fleet Management system REMOVED

¢ Interface with GIS mapping CHANGED TO: Interface with City's ESRI Arc GIS server

TERM OF CONTRACT

Negotiation, if undertaken by the City, is intended to result in a contract, which is deemed by the City, in
its sole discretion, to be in the City's best interests. Any such negotiations will use the relevant
proposals as a basis to reach a final agreement. Any and all such negotiations shall be binding upon
the vendor selected.

Terms and conditions of any final contract shall be negotiated after proposals have been received, and

prior to award. The City intends to award a contract to the vendor that possesses the required
qualifications, demonstrated experience, and best value overall for services to be provided.
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The term of this contract shall be for a period of three (3) years beginning as of the date of its
execution. The contract may be extended for an additional two (2) year period upon mutual agreement
of the parties. The vendor must notify the City in writing no later than sixty (60) days before the
expiration of the prior term to extend the contract. It is expressly understood by the parties that any
such extension of this contract is entirely revocable at the City’'s discretion and is contingent upon the
agreement and acceptance by the Board of Alderman. In the event a renewal contract cannot be
executed on the anniversary date of the original term, the contract may continue month to month until
the contract is renewed.

INSURANCE REQUIREMENTS

Prior to the City entering into a contract, the successful vendor shall provide the City with certificates of
insurance for coverage as listed below and endorsements affecting coverage required by the contract
within ten (10) calendar days after the City issues the notice of award.

The City requires thirty (30) days written notice of cancellation or material change in coverage. The
certificates and endorsements for each insurance policy are to be signed by a person authorized by the
insurer and who is licensed by the State of New Hampshire.

The successful bidder must maintain the following lines of coverage and policy limits for the duration of
the contract. Any subcontractors used by the CONTRACTOR are subject to the same coverage and
limits and is a subcontractor of the CONTRACTOR and not the OWNER. It is the responsibility of the
CONTRACTOR to update Certificates of Insurance during the term of the contract with the City of
Nashua Risk Management Department. The City of Nashua must be named as an Additional
Insured.

Provide coverage for not less than the following amounts or greater:
General Liability: $1,000,000 per Occurrence $2,000,000 Aggregate
Motor Vehicle Liability: $1,000,000 Combined Single Limit

*Coverage must include all owned, non-owned and hired vehicles.
S ag

Workers’ Compensation Coverage according to Statute of the State of New Hampshire:
$100,000 / $500,000 / $100,000

All bidders and subcontractors at every tier under the bidder will fully comply with NH RSA Chapter
281-A"Workers’ Compensation”. It is the responsibility of the CONTRACTOR to submit to the
OWNER certificates of insurance for all subcontractors prior to the start of the project. It is the
responsibility of the CONTRACTOR to provide the OWNER with updated certificates of insurance for
the CONTRACTOR and all subcontractors 10 days prior to the expiration of coverage. The OWNER
may, at any time, order the CONTRACTOR to stop work, suspend the contract or terminate the
contract for non-compliance. All subcontractors except are subject to the same insurance
requirements as the CONTRACTOR.

To be eligible for an award, a vendor must be deemed “responsible”. A responsible bidder 1) has the
ability, capacity and skill to provide the goods or services required; 2) can provide the goods or
services within the time frame specified; 3) has a satisfactory record of integrity, reputation, judgment
and experience; 4) has sufficient financial resources to provide the goods or services; 5) has an ability
to provide future maintenance and support as required; and 6) has developed a positive track record
with the City of Nashua to the extent the vendor has previously provided goods or services.

Before making an award, an authorized City representative reserves the right to require a vendor to
submit such evidence of their qualifications, as it may deem necessary. The following documentation
may be required: financial stability, technical expertise, experience, and other qualifications or abilities
of a bidder, including past performance with the City of Nashua, to assist in making the award in the
best interest of the City of Nashua.

SUBMISSION REQUIREMENTS
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Submit one (1) original and two (2) photocopies of same, of the proposal in a sealed envelope(s) or
package(s) clearly marked “Auto Vehicle Locator (AVL) System”. Proposals must be submitted no
later than 3:00PM on Friday, November 21, 2014, c/o Central Purchasing Office, Lower Level, City
Hall, 229 Main Street, Nashua, NH 03060.

Proposals must address the items specified in the proposal specifications.

Proposals shall include detailed information describing the manufacturer's model of equipment and
software to be provided, as well as details on hosting parameters.

The vendor, in submitting a proposal shall agree and so state in its proposal that no person acting
for, or employed by, the City of Nashua has a direct or indirect financial interest in the proposal or in
any portion of the profits, which may be derived there from.

The vendor shall be required to comply with all applicable provisions of federal, state and local law both
in its response hereto and in provision of any services by the selected vendor. Each proposal shall
include a statement indicating that the vendor has read and understood all conditions as outlined in the
Request for Proposal. Each proposal shall be signed by a person legally authorized to bind the vendor
to a contract.

The proposed fee shall be all inclusive.

Include the name of the individual who will be the primary contact in regard to this Request for
Proposal.

Contact Bruce Codagnone, IT Division Director, via email at codagnoneb@nashuanh.gov or Jeff
Lafleur, Superintendent of Solid Waste, via email at |afleurj@nashuanh.gov with questions relating to
this Request for Proposals.
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